Pjonandi forysta

Eru stjornunarheettir kenndir vid pjonandi forystu

leid til ad baeta lidan og heilsu starfsfolks?

Stofnun stjornsyslufraeda og stjéornmadla og Félag forstodumanna rikisstofnana i
samstarfi vid bekkingarsetur um pjonandi forystu - Grand hétel 31. mars 2016

Dr. Sigrun Gunnarsdottir

®
HASKOLINN
ABIFROST HASKOLI iISLANDS thjonandiforysta.is

BIFROST

PjoNandi
forysta

Servant leadership



A0 vera leidtogi og lika pjonn




—— _,.

NMA A w-‘-\’\-n AN

| — i3 \---..a.,‘,_

: ...\'.}.'3;?‘ g i
h

Sreant, 4

By Robert K. Greenleaf







Ahugi og vellidan starfsfolks er forsenda drangurs

Frelsi, abyrgd og forysta margra

Aherslur sem glada innri starfshvot
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Pjonandi forysta og vellidan: Reynsla fyrirtaekja og nyjar rannsoknir

Is servant leadership useful for

sustainable Novdic )

Dr. Sigrin Gunnarsdottir — Associate professor

Abstract
The philosophy of servant leadership receives a growing interest in academia and amoy
studies are available aboui the importance of this philosophy for patient and staff ouico
led
gu| M Fraedigreinar STJORNMAL

(S1 - & —
ha STJORNSYSLA
ind
lea

Pjonandi forysta og starfsanaegja i Hask
—= [slands

TIMARIT HIUKRUNARFREDINGA

RITRYND GREIN
SCIENTIFIC PAPER

Hulda Rafnsdéttir, Sjukrahisinu & Akureyri
Ragnheidur Harpa Arnardottir, Sjukrahusinu & Akureyri og Haskélanum & Akureyri
Sigrin Gunnarsddéttir, Haskdla [slands og Haskdlanum & Bifrost

ARANGUR OG FORYSTA i HIUKRUN: VIDHORF TIL PJONANDI FORYSTU,
STARFSANAGIU, STARFSTENGDRA PATTA OG GADA bJONUSTU A SJUKRAHUSINU A

AKUREYRI

UTDRATTUR

Bakgrunnur: Stjén
starfsmanna og &ny
byggist & peirri hu
pjonn sem wirdir f
velferd annarra frar
vel  hugmyndafrag
visbendingar um g
stofnunum, einnig i
Markmid: AJ kan
pjonandi forystu vag
4 Akureyri (SAk),

dosent Haskdla islands og Haskdlanum & Bifrost

Utdrattur

Gudjon Ingi Gudjonsson, MS, mag. jur. og Sigrin Gunnarsdottir, PhD,

Pjonandi forysta er hugmyndafredi samskipta og forystu par sem valddreifing,
athafnafrelsi starfsfolks, gagnkvaem virding og skyldurekni vid samfélagid eru
meginpemu asamt traustri leidségn. Pjonandi forysta getur att vel vid 1 haskola-
stofimunum sem hafa samfélagslegt hlutverk og byggja a jafningjabrag akademiskra
starfsmanna. Erlendar rannsoknir 4 pjonandi forystu 1 haskdlum syna gildi hug-
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Servant Leadership: A Review and Synthesis

Dirk van Dierendonck

Erasmus University Wiladislaw Rivkin, Stefan Diestel, Klaus-Helmut Schmidt’

The positive relationship between servant leadership and

employees’ psychological health: A multi-method approach”

Servant leadership is positioned as a new field of research for lead
deals with the historical background of servant leadership, its key  ~ Servant leadership is thought to encourage socially responsible and moral behaviors.
measurement tools, and the results of relevant studies that have|  In the present article, we test the positive relationship between servant leadership and
overall conceptual model of servant leadership is presented. It is @) o playees’ psychological health. We argue that servant leadership is positively related
bine their motivation to lead with a need to serve display servant [ - S N -

o . . e . to employees” health because servant leaders shape employees’ needs and create work
teristics and culture are positioned alongside the motivational dimg i ! o - : ! i i :
demonstrated by empowering and developing people; by exprey ~€nvironments that fulfill these needs. We examine the proposed relationship of serv-

interpersonal acceptance, and stewardship; and by providing diref  ant leadership (a) competing for variance with different well-known stressors, (b) in

multiple samples, (c) at the within- and between-person level, and (d) in relation to
long- and short-term indicators of strain. On the basis of this multi-method approach
we seek to demonstrate that our results are invariant across different methodological
conditions. In Study 1 (N=443), we simultaneously tested the between-person level
relationships of servant leadership and job ambiguity to emotional exhaustion and de-
personalization as the core symptoms of burnout. In Study 2 (N=75), we simultane-
ously tested the relationships of person-level servant leadership and day-level emo-
tional dissonance to day-level ego depletion and need for recovery as outcomes. The
results of both studies demonstrate that servant leadership is negatively related to




Vellidan starfsfolks tengist pjonandi forystu

*Efling, hlustun *Starfsanaegja
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Non-Listening and Self Centered Leadership -
Relationships to Socioeconomic Conditions and
Employee Mental Health

Tores Theorell*, Anna Nyberg, Constanze Leineweber, Linda L. Magnusson Hanson, Gabriel Oxenstierna,
Hugo Westerlund

Stress Research Institute, Stockholm Unif urigi“al article

Abstract

S Managerial leadership and ischaemic heart disease
.Baalgrouni‘. The way in wi .
e among employees: the Swedish WOLF study

Methods: Three waves of S|
of the Swedish working pi 12 a4 2 2 5 SR
listening leadership” (one qu A Nyberg,™? L Affredsson,** T Theorell,” H Westerlund,? J Vahtera,” M Kivimaki
[sum of three five-graded q
interventions should be carried out. To help define
Managerial leadership is associated with self-reported sickness absence [*"***" the interventions required, we tested whether
. . . disease (IHD) concrete managerial behaviours promoting a
and sickness presenteeism among Swedish men and women favourable psychosocial work environment were
ployees were  associated with a reduced risk of cardiovascular
LF). Baseline disease among employees.
Nanagerial Observational evidence on various general con-
ANNA NYBERG!, HUGO WESTERLUND?, LINDA L. MAGNUSSON HANSON? & TORES  jvidual ceptualisations describing leadership as predictors
THEORELL? role of employee health is accumulating® For example,

dback, ability considerate behaviour on behalf of the leader,

on  structures initiated with consideration for the
' Department of Public Health Sciences, Karolinska Institute, Stockholm, Sweden, and *Stress Research Institute, Stockhobn | Promotion  structures initiated With consideration for the

S rated by employee, and transformational behaviours (com-
Untversity, Stockholm, Sweden . A . s L .
admissions munication of a vision, intellectual stimulation,
norunstable consideration of individual employees) have all
totheend of been found to be related to good employee health,

Abstract bortionalk job satisfaction and productivity. *** A high level of
Aims: The objective of this study was to investigate the relationship between managerial leadership and self-reported  fard ratios for  Justice in man;g:ria[ behaviours has b“—"_n 5['_"-“"‘"“ ta
sickness absence/presentecism among Swedish men and women. Methods: Five thowsand one hundred and forty-one  |ise in be related to increased employee motivation and

Swedish employees, 56% of the participants in a nationally representative sample of the Swedish working population, were
included in this cross-sectional questionnaire study. The leadership dimensions measured were five subscales of a
standardized leadership questionnaire (Global Leadership and Organizational Behaviour Effectiveness Programme):
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Transformative impact of Magnet designation: England case study

Linda H Aiken, James Buchan, Jane Ball and Anne Marie Rafferty

Aims. To test the impact of the implementanion of Magnet principles of improving nurses’ work environments.
Background. Magnet hospital designation developed in the USA in the 1980s to recognise hospitals thar had creared excellent
patient care environments and supported the professional practice of nursing. A pilot iitiative in England was the first test of

the applicability of Magner standards ourside the USA.

Methods, Red
COMPArisons 4
Results. Prioe

ess posine ¢ L'TONE-lINE management, staffing and nurse—doctor relationships
as predictors of nurse and patient outcomes. A survey

satisfied with
Magnet stand

improved sigs of Icelandic hospital nurses
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What is The Biggest Mistake Leaders

Make When Working with Others?

“Inappropriate communication or poor listening”
—top response 1,400 leaders, Blanchard survey:.'

82% said not providing Failing to

appropriate feedback was listen or
biggest problem. involve
others was

close behind

http://www.kenblanchard.com/ - febriar 2016
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Hlustun

InNnri
starfshvot

Traust



Intrinsic motivation

Innri starfshvatar:

e Starfid sjalft, samskiptin

e Gildi og tilgangur starfsins
 Umbun i starfinu sjalfu

e Skapa anaegju

Ytri starfshvatar:

* Laun
e Stoduhakkun

e Efnisleg umbun

Extrinsic motivation

Skortur skapar 6anaegju

Herzberg, 1959



JPART 21:473-493

Crowding Out Intrinsic Motivation in the
Public Sector

Yannis Georgellis,* Elisabetta lossa,'* Vurain Tabvuma*
*Bournemouth University; 'Brunel University; *University of Rome Tor Vergata

Bresk rannsokn

e 1991 -2014

e 10.000
batttakendur

Meginnidurstada:

Opinberir starfsmenn kjosa fremur innri starfshvata

* Anaegja i starfinu sjalfu

* Leggja af morkum til samfélags




- Pjonandi leidtogi nytir hlustun,




Audmijukur leidtogi:

* Setur hagsmuni og parfir annarra i fyrsta seeti
* Tekur sjalfa/n sig ekki of hatidlega

* Vidurkennir mistok

e Ersjalfsorugg/ur

* Erjardbundin/n

e Skapar traust

Audmykt er bradsmitandi



Samskipti i pjonandi forystu endurspegla

sameiginlegan tilgang







Einleegur ahugi
Skyr syn a tilg Arangur
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